
 

 

MEMORANDUM 

TO:  Planning Board 
FROM: Molly Boyle, Planning Project Manager 
DATE:  June 5, 2023 
RE:  Chatham Park North Village Small Area Plan – 1st Amendment  
 
 
PROPOSAL 
Per Section IX of the Chatham Park Master Plan, the applicant is to submit Small Area Plans at 
various stages of development. Adopted in October 2021, the North Village Small Area Plan was 
the first Small Area Plan approved for Chatham Park. The plan, which covers the sections of 
Chatham Park north of Highway 64, is available on the Town’s website: 
https://pittsboronc.gov/403/Small-Area-Plans. The applicant, Chatham Park Investors, has 
submitted an amendment to the North Village Small Area Plan for Town review and approval.  
 
ATTACHMENTS 
The following attachments are included with this memo. The proposed amendment is included 
under separate cover. 
 

1. Approved Review Process for Chatham Park Small Area Plans  
2. Review Timeline of Amendment 
3. Staff Analysis 
4. Community Information Meeting Summary 
5. Written Public Comments 

 
STAFF RECOMMENDED ACTION 
Staff is required to make a recommendation to the Planning Board based on its technical review 
of the proposal. Staff recommends that the Planning Board make a motion to APPROVE the 
North Village Small Area Plan amendment with the following CONDITION: 

 
If/when the number of dwelling units in North Village exceeds 6,567, the applicant shall arrange 
to either  

 
a. Submit payment(s)-in-lieu of park land/recreation area consistent with Section 6 – Parks 

and Recreation of the Chatham Park Public Facilities Element. The Town shall use the 
payment(s) for public parks or recreation facilities in or near North Village only; or  

b. Provide additional park land or recreation area to meet the 1/33rd acre provision, with said 
park land or recreation area being in or near North Village in locations agreeable to the 
Town. Consistent with Section 6 – Parks and Recreation of the Public Facilities Element, 
the park land or recreation area may be either public or private. If private, the park land 
or recreation area must be open to use by the public and located within residential or 
mixed-use developments approved by the Town to be deemed “qualifying park land” 
under the Element. 
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o Proposed approach to public facilities: town administration, public water supply and 
distribution systems, public wastewater collection and treatment systems, public 
schools, fire, and police facilities. 

o Description of SW Shore Plan recommendations that are applicable to the Small Area, 

along with discussion of which are being addressed and implemented and which are 

not.  

 

 Analyses of capacities, impacts, and planned provisions related to public facilities, including: 
o Transportation planning analysis internal and external to the Small Area. 
o Demand/capacity analysis and plans for water supply and wastewater treatment. 
o Financial impact analysis focusing on required public facilities and services. 

 

Procedures 
 

Following are the procedures for submittal, review, and approval of a Small Area Plan in Chatham 

Park. 

 

1. Pre-submittal Meeting:  Prior to submittal of a Small Area Plan Application, the Applicant 
shall meet with the Town’s Zoning Enforcement Officer to discuss the specific area included 
in the Small Area and the Application Materials to be submitted with the Application.  
 

2. Submittal of Small Area Plan Application:  Within ten (10) business days of the filing of the 
Application, the Zoning Enforcement Officer shall review and determine whether the 
Application Materials are complete and notify the Applicant of the determination.  In this 
context, “complete” means that the Application Materials contain all of the information 
required by this Small Area Plan Process.  If the Zoning Enforcement Officer determines that 
the Application Materials are complete, the Zoning Enforcement Officer shall refer the 
Application to a Technical Review Committee (“TRC”) for review of the Application 
Materials.  The TRC shall be composed of such Town staff and third-party consultants as the 
Town determines are reasonably necessary for a thorough review of the Application 
Materials.  Upon a determination of completeness of the submittal, the Zoning Enforcement 
Officer shall arrange for the submitted Application Materials to be placed on the Town’s 
website for access by the general public. 
 

3. Public Information Meeting:  Upon a finding of completeness of the Application, the Zoning 
Enforcement Officer shall set up and facilitate a Public Information Meeting in Pittsboro to 
allow public review of the Application Materials.  Only one public meeting is required for an 
Application(s) with respect to two or more Small Areas submitted to the Town on the same 
date.    Notice of the date, time, and place of the public meeting shall be posted in the Town 
Hall, in or near the office of the Town Clerk, and on the Town’s website not less than ten 
(10) days prior to the date of the scheduled public meeting.  At the Public Information 
Meeting, the Applicant will present the Application Materials and answer questions.  The 
Zoning Enforcement Officer will invite comments on the Application Materials and prepare 
a summary of questions, answers, and comments from the meeting (prepared as a 
“Summary Report”) for use by the Planning Board and Board of Commissioners in their 
review of the Application.  The application fee for submittal of a Small Area Plan will include 
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a component to cover the Town’s costs in setting up, facilitating, an preparing reports for 
the this Public Information Meeting.  
 

4. Review and Recommendation by Planning Board:  Within a reasonable time following 
preparation of the Summary Report and completion of review of the Application Materials 
by the Technical Review Committee, the Zoning Enforcement Officer shall schedule review 
of the Application Materials by the Town’s Planning Board.  The Zoning Enforcement 
Officer, or a person on the TRC designated by the Zoning Enforcement Officer, shall prepare 
a report on the Application Materials for consideration by the Planning Board (the “Staff 
Report”).   The Planning Board may prepare a recommendation to the Town Board 
regarding the proposed Small Area Plan. 
 

5. Revisions to Plan.  Applicant may revise a Small Area Plan at any time before the Planning 
Board makes a recommendation to the Town Board with respect to the Plan, or if the 
Planning Board does not make a recommendation on the Small Area Plan to the Town 
Board, at any time before the Town Board votes to approve or deny the Small Area Plan.  
Following issuance of a Planning Board recommendation to the Town Board, without 
further consideration by the Planning Board, Applicant may revise the Small Area Plan only 
to address any suggestions or recommendations from the Planning Board, Town staff, or 
Town Board.  If Applicant desires to revise the Small Area Plan for any other reason 
following the Planning Board recommendation, Applicant may do so only if the Town Board, 
prior to any vote on the Small Area Plan, refers the Small Area Plan back to the Planning 
Board for its review of such revised Small Area Plan. 
 

6. Review and Action by the Pittsboro Board of Commissioners:  Within 30 days of the date of 
the Planning Board recommendation, or within 60 days of the date of referral to the 
Planning Board if no timely recommendation from the Planning Board has been received, 
unless a longer period is necessary due to the submission of Small Area Plan(s) for more 
than two (2) Small Areas contemporaneously, the Town Board shall consider the 
Application.  Not less than two weeks prior to any decision the Board shall allow public 
input and comment, both oral and written, upon the Application, including receiving 
comments at the Board of Commissioners meeting at which action is scheduled.  The Town 
Board of Commissioners may approve the Application for a Small Area Plan, or deny if it 
shall find that the Application fails to comply with the requirements of the Master Plan or 
fails to adequately protect the public health, safety or welfare.  Within seven (7) days 
following determination by the Town Board, the Zoning Enforcement Officer shall notify the 
Applicant of the decision by first class mail. 
  

7. Amendment of Approved Small Area Plan:  The process for amendment of a Small Area Plan 
shall be the same as the process for initial approval of a Small Area Plan, except that an 
approved Small Area Plan will be deemed to be amended to conform to a site plan or 
subdivision plan approved by the Town for development within the applicable Small Area, 
whether such site plan or subdivision plan was approved before or after Town Board 
approval of the Small Area Plan. 
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